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In partnership with the UCSF Leadership Institute, the

KP Scholars Academy is excited to offer the Academy
for Healthcare Leadership. The Academy is a six-month
program for experienced health care managers, directors
or project or initiative managers who aspire to serve as a
senior leader within a health care organization. The Academy
includes some inter-session work, six four-hour monthly
leadership learning sessions, completion of a leadership
project plan, as well as two coaching sessions.

Building on a foundational skill set and thorough self-exploration,
the Academy will provide participants with long-lasting skills
to not only navigate an ever-changing, complex health care
landscape, but to lead and innovate to improve the delivery
of health and patient care.

Outcomes for the Academy for Healthcare Leadership
program include:

e Participants will demonstrate an increased awareness of
their leadership abilities, and explore how their leadership
impacts their respective unit or organization.

¢ Participants will demonstrate an enhanced competence
of the technical skills required for effective leadership in
health care including financial, human resource, change
and project management, as well as succession planning.

¢ Participants will obtain the knowledge necessary for
enhancing culture and community within their spheres of
influence including increasing diversity, addressing inequities,
and fostering inclusion, resiliency and wellness.
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Program Timeline

Nominations & Registration Opens January 2022
Program Launch March 2022
Program Concludes August 2022

Session 1: April 28, 9 a.m.-1 p.m. PST
Session 2: May 26, 9 a.m.-1 p.m. PST
Session 3: June 30, 9 a.m.-1 p.m. PST
Session 4: July 28, 9 a.m.-1 p.m. PST
Session 5: Aug. 25, 9 a.m.-1 p.m. PST
Session 6: Sept. 29, 9 a.m.-1 p.m. PST

Coaching sessions will be scheduled between sessions 4
and 5, and 5 and 6.

This program is limited to 20 participants. Both the monthly
leadership learning sessions and individual coaching meetings
will be held virtually via Zoom.

For questions about this program, or if you are
interested in nominating a colleague or yourself,
please contact kpnursescholars@kp.org.

nursing.ucsf.edu/leadershipinstitute

Provider approved by the California Board of Registered Nursing,
Provider Number 12980 for 30 contact hours.





